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A Message from the President 

 

Friends,  

As we enter our sixth year of operation, óA More Balanced Worldô, (AMBW), can 

look back at our progress with a sense of great pride at what we have been able to 

accomplish. AMBW, and you, can be extremely proud of what we have built 

together, and our proven track record to grow and evolve the organization. And as 

you will see in this report, Evolution is a key ingredient of our plans in 2016, with 

the objective to increase our Reach, and the number of lives we positively impact.  

In this report, we have attempted to give you an overview of óA More Balanced 

Worldôsô key accomplishments from 2015, and to highlight the changes you will see in 2016.  

During 2015, and as we enter 2016, you have, and will see a refocus on providing more assistance to 

higher-level students. With this change, currently 35% of students receiving aid are at university 

level, with 5% pursuing Masters Degrees.  

The other major change that you may have seen, and will continue to see in the future is a shift from 

working solely with individual representatives. A major development during 2015, and one we hope 

to expand in 2016, is the ability to partner with other non-profits with a presence in the countries we 

operate. To this end, we are extremely proud of our partnership with Pearl Community 

Empowerment (PCE) Foundation in Uganda. Additionally, we have obtained key partnerships in 3 

additional countries where we operate. 

Other key accomplishments include: 

¶ Providing financial support to over 150 students in 12 countries, 

¶ Providing financial support at every grade level: Elementary-28%; Secondary-37%; Post- 

Secondary/College-35%. 

¶ Providing financial support in a diversified manner: 12 countries; 57% Female; 43% Male. 

In conclusion, I am again extremely proud to provide this summary of our achievements over the past 

year, and I am excited about 2016 and beyond. I hope that you share in my excitement! And I hope 

that you find this report informative and helpful.  

On behalf of óA More Balanced Worldô, and the children we serve, I thank you for your continued 

support and generosity.  

Sincerely, 

Mandy Fazeli 

http://www.bing.com/images/search?q=mandy+fazeli&qs=AS&sk=&FORM=QBIR&pq=mandy fazeli&sc=3-12&sp=1&qs=AS&sk=#view=detail&id=147B5DEFB90B24F536CA0F47F6EACB68F7D6EBD5&selectedIndex=0
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Key Operating Model Changes

In 2015, the organization began moving towards an operating model of Culturally Centered Oversight 

Committees, providing end to end services to the beneficiaries of the country they serve, including 

fundraising, selection, communication, advertising, etc.   

This approach we found makes the efforts more effective as the committee members get the authority 

along with the responsibility. It also helps with attracting more volunteers that are familiar with the 

culture and have a passion for helping the children / youth of their native countries. And finally, it 

better distributes the operational and administrative work associated with a global organization.   

In 2015, we established two such Oversight Committees, for Iran and India.  We are in the process of 

forming one for US-California. 

 

Key Outreach Model Change 

In 2015 the organization registered 'A More Balanced World Student Clubô at the University of 

California in Santa Barbara.  This is a significant accomplishment as not only does the club help raise 

additional funds for the organization, but also can support the objective for greater name recognition. 

In addition, the club can engage its members, the UCSB students, in the world of non-profit and 

eventually help the organization build the next generation of leadership of óA More Balanced World.   

The club is establishing an annual scholarship to be bestowed on deserving high school graduates in 

need of additional financial aid to attend UCSB. 

 

Key Partnership Expansion  

The Pearl Community Empowerment Foundation (PCE Foundation) is a Ugandan national rural 

development and empowerment NGO, currently operating in rural communities of the Tororo and 

Buteleja districts in Eastern Uganda.  PCE Foundation was founded in 2011 to empower rural 

communities through dynamic but simple programs that directly involve and benefit community 

members, especially women and children. 

The Organization's mission is to enhance knowledge and skills within rural communities and to 

promote the exchange of information and best practices through education, mentorship, advocacy and 

strategic partnerships for social, cultural and economic development.  PCE seeks to break the cycle of 

poverty and empower communities to take charge of their own development. 
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PCE Foundation's emphasis on community participation and leadership helps community members 

work together, ñownò the achievements facilitated by the programs, and sustain positive change. 

Some of the Foundation's key projects focus on the education of rural girls to provide opportunities 

other than early marriage, promoting agricultural best practices, savings, and health interventions at 

the grassroots level.  New initiatives include the child sponsorship program through Portland Nursery 

and Primary school and the Amor Village Community Library project.  

AMBW is excited with this unique partnership, and eagerly look forward to our mutual successes. 

Key Note Concerning the Perception of AMBW 

During 2016, you will note a slight change in our literature as concerns how AMBW is perceived. 

AMBW will be presented less often as a "Charity" and more as a nonprofit that provides Scholarships 

to its beneficiaries.  The reason for the change is we often face difficulties when it comes to utilizing 

our Students names and pictures in promotional materials. This is principally due to the stigma 

attached to receiving charity, especially for students that are at the university level and those who live 

in California.   

Given our work, it is vital for us to be able to showcase students and the results of our efforts in 

developing more funds.  We want all students to be proud to be the recipient of our help and compete 

for it, rather than be embarrassed and shy away from it. 
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Our Global Reach 

 

 

 

Countries Where We Operate 

Afghanistan (3%), Belarus (7%), Cambodia (6%), Ethiopia (9%), Guatemala (4%), 

 India (18%), Iran (17%), Kenya (12%), Mexico (1%), Turkey (2%). Uganda (3%). United States 

(California) (18%) 

 

Beneficiary Profile 

¶ 57% Girls, 43% Boys 

¶ 35% in College/Masters Programs 

¶ 37% in High School 

¶ 28% in Middle/Elementary School 

 

Mexico 

 California 
18%  

Afghanistan 

India 

Belarus 

Iran 
Cambodia 

Ethiopia 
Uganda Guatemala 

Kenya 

Turkey 
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Funding and Expenses 

 

óA More Balanced Worldô is supported by the hundreds of individuals who contribute as sponsors, 

one-time donors, and attendees at our numerous fundraising events. Our growth has been 

encouraging, and has allowed us to consistently increase the number of students we can help, within a 

very cost effective operating model.  

 

Incoming (Revenues) 2015 2014 2013 2012 

 Fundraising Events 19,929.24 24,209.96 13,033.02 7,495.64 

 Sponsorships 8,967.00 9,990.00 5,474.00 2,391.38 

 One-Time Contributions 27,873.42 4,519.70 3,734.64 4,230.70 

    Total                   56,769.66 38,719.66 22,241.66 14,117.12 

     

Outgoing (Spending)     

Student Services 46,905.56 27,201.07 22,519.15 16,600.00 

Operating Costs 1,886.56 1,916.96 1,686.89 2,383.42 

Total 48,792.12 29,118.03 24,206.04 18,983.42 
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Board of Directors/Volunteers 

 

Board of Directors: 

Mandy Fazeli: Chairperson, President 

Krishna Mohan Pai: Treasurer 

John Egland: Board Member at Large 

Dr. Diana Stephens: Board Member at Large 

Dr. Mona Afary: Board Member at Large 

Mukesh Agrawal: Board Member at Large 

 

Organization: 

Arlene Semwezi: Head of Outreach 

Mandana Akbary: Social Media 

Fariba Khosravani: Finance 

 

Representatives / Liaisons: 
Afghanistan: MEPO (NGO), Allison Lide 

Belarus: Dr. Niloo Fazeli 

Cambodia: Chandra Pech 

Ethiopia: Andualem Asaye 

Guatemala: Pura Vida Ministries (NGO) 

India: Ranjan Chiplonkar 

Iran: Dr. Maryam Fazeli 

Kenya: Christabel Wangui 

Mexico: Carlos Covarrubias 

Uganda: Beatrice Achieng Nas 

US - Oakland: Jennifer Jastrab 
 

 

 

  

A Special Thanks From All Our Children and From the Organization 
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Thank You Donors, Sponsors, Contributors, and Volunteers! 

 

 

Our sincere thanks to everyone who donated to óA More Balanced Worldô during 2015!   Your 

support and generosity make our important work possible.   

 

Looking For Ideas To Participate Further!  

 

Consider these ideas for yourself, or to recommend to family and friends: 

 

 Become a Sponsor, by funding the education support of a specific child. 

 Look into your Company Sponsored charity and giving programs and let us know how we 

can apply for these grants. 

 Lend us your Talents, perform at our fundraising events, do pro-bono accounting or legal 

work, and/or web and social media management. 

 Help us with the operational management of the organization through Internships. 

 Help us find Grant Writers  that would work for a percentage of any grant AMBW receives, 

or better, for a discounted rate. 

 Attend our Fundraising events, as this is a main source of organizational funding. 

 Donate a Laptop. 

 Select us as the Charity of Choice in your companyôs ñEmployee Donation Matchò 

programs, if any. 

 Support us by selecting AMBW as your charity of choice when shopping on Amazon or 

GoodShop. 

 Facilitate a Speaking Engagement at your professional and/or social gatherings. 

 Provide Media opportunities, if you have a radio/TV program, or publish an online or print 

magazine. 

 Connect us with people/organizations that you are familiar with, and work in the countries we 

serve. 

 Check us out on our Website, like us on our Facebook page. 

 Get the Word  out! 

 

 

With Gratitude and Appreciation! 
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A More Balanced World, Inc. 

25149 Smokewood Way 

Stevenson Ranch, CA. 91381 

www.amorebalancedworld.org 

info@amorebalancedworld.org 

http://www.amorebalancedworld.org/

